Professional Services

Implementing PeopleSoft 9.2 globally
Supporting the roll-out of the HCM
platform across the newly formed group

Succeed have been working with an international law firm since September 2018.
We were appointed to implement an upgraded US based PeopleSoft solution for the
international business. The primary focus was to support with the decommissioning
of the existing HR system SelectHR, replacing and enhancing similar functionality
with vanilla PeopleSoft modules where applicable.
As part of the delivery of PeopleSoft 9.2 HCM,
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populations. The expectation, following the work
Succeed has delivered and the benefits it has
demonstrated already is that the US will adopt
the new functions.
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Professional Services

Business situation
The company has undergone a merger with
a presence in US and internationally. The US
team had used PeopleSoft in a basic form and
decided to upgrade the platform at the time of
the merger. They were looking for someone to
demonstrate system and process knowledge
and proven ability to deliver against challenging
project timelines.
They wanted a solution that enabled the whole
business to use the same HR platform in an
efficient manner.

Benefits of the Succeed solution

Solution

The Succeed Way methodology and
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requirements definition, along with our flexibility,
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to deliver the ongoing support.

The Succeed Support Services has enabled
them to achieve a low total cost of ownership
for the solution.

Software and Services
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